Algorithm for Violation of Professionalism Policy

Is the event documented and
reported to at least one of the
following: Director (designee),
House Manager, Administrator
\ on call?

Follow up with reporter No *

to document details Medical Staff Clinical
% Coordinator reviews written

report and arranges follow-up
meeting with staff person
reporting and manager (as

indicated). Documentation of

follow-up meeting completed.

A

Report to at least one of
the following: Director
(designee), House
Manager, Administrator

on call

v

Practitioner informed of report by Department Chair
(designee) within one week of notification of event
(if practitioner is available). Event discussed and

follow-up completed. Copy of Professionalism
Policy given to practitioner.

v

Documentation of follow-up
returned to medical staff office.

Medical staff office will follow-
up as needed.

Credentials Committee reviews all events and determines if validated, a letter may be sent of Credentials Committee decision.

v

v

1% Event

2" Event

v

All validated events
discussed at Medical
Executive Committee

(MEC) after practitioner
has had an opportunity to
review complaint and
respond (within one
week).

v

v

All validated events
discussed at Medical
Executive Committee

(MEC) after practitioner

Practitioner informed by
letter signed by Chief of
Staff as the representative
of Medical Executive

has had an opportunity to Committee (MEC).
review complaint and
respond (within one +
week).
* Practitioner meets with

If serious event,
practitioner may be asked
to meet with MEC about
event.

MEC to explain behavior.
If serious event,

practitioner may be asked
to meet with MEC about %
event.

Next steps determined,

Bylaws of the Medical Staff of Mary
Greeley Medical Center
(Chapter Two, Section IX, 9.3,
Professionalism Policy)
Approval:

Credentials Committee: 10/18/16

Medical Executive Committee: 10/21/16

* verbally shared with

practitioner, and
documented in
practitioner’s file.

Certified letter from Chief
of Staff on behalf of the
MEC including expectation
of behavior and placed in *

practitioner’s file.

Certified letter sentto

practitioner confirming

expected professional
behavior and written

required plan of action.

Meeting with President,
Chief of Staff and/or Board
Chairperson (or designee)

to discuss final waming.

v

Meeting followed with
certified letter reiterating
final warning articulating in
detail what behavior is
unacceptable; state
consequences of continued
inappropriate behavior
including suspension/
termination of privileges.
Letter placed in
practitioner’s file.
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